Enterprise Computing Program

PROJECT CHARTER FORM

	Project Participants

	Project Name


	Date:

	Project Sponsor

	Project Director



	Project Manager

	

	Other Participants




	Project Description

	Business Background:


	Project Scope (detail both what is IN and OUT of scope):


	Objectives (in business terms):


	Deliverables:


	Constraints:



	Assumptions:


	Effort requested for Planning:



We agree that this describes the Enterprise Computing project to be undertaken and authorize the beginning of the Planning Process.

	                                                   Date:
	                                                   Date:

	                   Project Manager                                                           Project Director

	                                                   Date:
	                                                   Date:

	                   Project Sponsor                                                           Project Sponsor


Project Charter

The Project Charter formally recognizes the existence of a project.  It describes the project at a high level and explains the business need for it.  It is typically completed by the Project Manager with input from the business area.  The charter authorizes the Project Manager to expend resources in planning the project.  

The Project Charter will include:
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	Project Name


	Short name or description of the project.
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	Date 


	Date of the charter.

	[image: image3.png]



	Participants
	Project Manager, Project Sponsor, Project Director and any other participants are listed.
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	Business Background
	Give an overview of the business reasons for the project.
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	Scope
	Describe what is to be included in the project and what is excluded.
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	Objectives
	List the specific business objectives the project is anticipated to achieve.
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	Deliverables
	List the specific deliverables expected from the project and how these will fulfill the objectives.  The deliverables should be as tangible as possible.
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	Constraints
	List factors that will limit the project team’s options; i.e., a predefined budget range.
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	Assumptions
	List factors or situations that will be assumed for the purposes of planning the project; i.e., availability of resources.
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	Effort requested for planning
	List additional resources that are required for project planning. 
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	Authorization
	Approval of the Project Charter authorizes the beginning of the planning process. 




