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Company Letter of Intent
Here's some considerations and suggestions for a Letter of Intent from a prospective LBNL CRADA industry partner

Bare minimum from Industry Partner:

•
Understand and concur with the proposal

•
Commitment to provide company resources per schedule

•
Signed by a company officer

Other Considerations & Suggestions

•
Demonstrate company technical understanding and interest in proposed project

•
Discuss financial partnering - in kind funding, also “funds in” to laboratory

•
Demonstrate strategic fit, how it fits their needs, how it affects their competitiveness, why the proposed project is appropriate for a partnership (their perspective)

•
Demonstrate understanding of project goals, deliverables, commitment of resources

•
Enthusiastic support for the partnership theme

•
Agreement with the scope , cost, schedule, ... of the project

•
Some info in product markets if it supports the project

•
Emphasize things that the company knows better than the LBNL PI may know

Letters of Intent can be very influential if done well
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