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Proposal No. ___________

Proposal Inst. - Tech Mat. 
Proposal No. ___________


Technology Maturation Project Proposal Format
LAWRENCE  BERKELEY  NATIONAL  LABORATORY
Office of Science Laboratory Technology Research (SC-LTR) Program

LBNL Principal Investigator (s): 


Tel:

Fax #: 

e-mail:

Proposal Title:




Division::

Project Duration (months):


Technology Focus Area:






$1,000s  Estimated Budget -  Total Project






INDUSTRY PARTNER



    
LBNL - DOE
“In-Kind”
“Funds-In” (Cash)


  FY 2003 

n/a
n/a


  FY 2004

n/a
n/a


              TOTAL 

n/a
n/a

Notes:

Evaluation Criteria for Tech Mat. Proposals 

Carefully review.  Your proposal should address all criteria.  Note that the first 3 criteria  (scientific quality, qualifications of team and quality of the workplan) account for 70% of the evaluation.

(1)
The scientific/technical quality of the proposed research.

(2)
The qualifications of the Principal Investigator and other key personnel and the level of adequacy of instrumentation and facilities.

(3)
The soundness and level of adequacy of the work plan to meet the objectives of the proposed research.

(4)
The commercial potential of the proposed research, as evidenced by the likelihood that the work could lead to a marketable product or process, the size of the potential market, and the economic benefits.

(5)
The commitment of the industrial partner to support their participation in the project, as evidenced by their cost-sharing which should equal or exceed LTR program funding.

The total weight of criteria (1), (2), and (3) will be 70%.  The total weight of criteria (4) and (5) will be 30%.  These evaluation criteria should be considered when preparing both pre-proposals and full proposals.   For Technology Maturation proposals, these weights will be adjusted to appropriately affect no partner participation.

Suggested Proposal Outline

A.
PURPOSE


1.
Executive Summary

B.
TECHNICAL SCOPE


1.
Scientific and Technical Approach


2.
Technical Objective


3.
Division of Responsibilities 


4.
Tasks, Project Phases and Deliverables

C.
ESTIMATED COST AND SOURCE OF SUPPORT


1.
Total Funding Summary - DOE Contribution

D.
BENEFITS/IMPACTS 

E.
SPECIAL CONSIDERATIONS 

Some Thoughts on Proposal Writing

•
Two Aspects of a Proposal




1) Content




2) Presentation


•
Technical Content




Is the scope appropriate for the subject call? 




Need to clearly define the problem/goals




What is LBNL’s role?




Why is LBNL’s role unique?




What is the partners role?




Does the company have special strengths?




Clear milestones to goals




Answer obvious criticisms


•
Commercial Content




If you succeed, why do we care?




Benefits to economy, DOE, etc.




Benefits to society


•
Presentation


Technical - Must be written for both the expert and the smart reviewer from a related field.


Commercial - Make the benefits particularly clear.  Don’t assume reviewers will understand the importance.

GENERAL (applies to differing contracting mechanisms within the SC-LTR Program)


Multi-Year CRADAs (Cooperative Research and Development Agreements) are collaborative projects between Industry and LBNL that are performed under the long form contract.  The short form contract is suitable for some small CRADAs and has a DOE funding limitation of $150 K and is limited to one year.  Multi-Year CRADAs, supported by contributions from both DOE and industry, are up to 3 years and have a maximum DOE contribution of $750 K.  CRADAs require DOE approval.  CRADA projects have a specific technical development focus with planned out​comes and specific industry and LBNL deliverables.  Personnel Exchanges and/or Tech Mats generally do not involve intellectual property and do not require DOE approval.  We can set up an option and or licensing agreement with a Tech Mat or a Personnel Exchange if appropriate. Other contracting mech​anisms may be possible.  Contact Tech Transfer if you wish to pursue alternatives.


The proposal for a multi-year project should not be more than 15 pages  (not counting the attachments), and can be less as long as all aspects of this proposal instruction are addressed, but this is left to the discretion of the PI.  Proposal attachments (see last section) must be submitted with the proposal.  Winning proposals will be selected through a competitive merit review process sponsored by DOE HQ or by a comparable local process.  To simplify the CRADA process, the format of the proposal follows the DOE guidance for a Joint Work Statement (JWS).  Proposals for selected projects will be used as a working draft to prepare the JWS.  Tech Transfer and the PIs will work together to prepare the JWS package.  

Signatures and Letter of Intent - The proposal must be signed by the PI and the responsible Division Director from LBNL.  The proposal signatures indicate industry concurrence or agreement with the intent, scope and workplan of the CRADA, commitment of personnel and other resources, budgeted expenditures, and schedule.  

TITLE SECTION
Technology Focus Area: - Indicate the technology area appropriate to this proposal from the following list.  List a sub-technology, if appropriate.

Materials Chemistry, Synthesis and Characterization

Computing, Modeling and Simulation

Manufacturing and Processing

Electronics and Instrumentation

Biotechnology and Health

Energy and Environment

Period (Months) -  Scheduled duration for the project: Up to 36 months for Multi-Year CRADAs; up to 12 months for Small CRADAs, Personnel Exchanges, and Technology Maturation projects.

Budget - Summarize budget figures for the total project.  Show funding in $1,000s.  Please round to nearest $1,000 for each fiscal year.

PROPOSAL SECTION
A. 
PURPOSE
A1.
Executive Summary

Provide an executive summary of the proposed CRADA that includes the name and address of each party involved, background information, reasons for cooperation, and a statement of the desired goal(s) of the project.

B.
TECHNICAL SCOPE


The following information may be provided in subsections as shown or combined in one section, as long as the information is provided in a clear, concise manner.

B1.
Scientific and Technical Approach

The main body of the proposal should address the scientific need for the proposed research and provide sufficient discussion of analytical methods, modeling and experimentation for a peer review.  This section should directly address the activities discussed in the announcement.  The proposal should describe available facilities and major items of equipment to be used in the research if they are important to the proposal.  The “how” and “why” of the proposed research should be discussed in detail. 

B2.
Technical Objective

Provide an explanation of the means for achieving the result/product(s).

B3.
Division of Responsibilities and Tasks

Summarize the tasks. If applicable, describe the relationship between the tasks.  If more than one PI, clearly state who is responsible for each task, and discuss multi-disciplinary team approach.
B4.
Project Phases and Deliverables

Provide a bar chart schedule (consider FastTrack or equivalent) showing key activities leading to milestones and/or key deliverables (reports, products, outcomes, etc.).  Indicate responsibility for each deliverable.  Provide an explanation of the relationship between phases, constraints, and timing if relevant. 

C.
ESTIMATED COST AND SOURCE OF SUPPORT
C1.
Total Funding Summary

Budget estimates should be provided for the total project.  The budget should include expenses for staff, post-doctoral researchers, consultants, supplies and expenses, travel, etc.  Information should be presented at a reasonable level of detail - generally a page or two showing major budget categories (e.g. salaries and wages, equipment, travel, other direct costs, computer, indirect costs, etc.) should be adequate.  All figures should include the appropriate overhead charges at LBNL or at the company.  Technology Transfer management costs are to be funded as a support burden.  A support burden of 7.2% (of base salaries plus payroll burdens plus other costs) should be included as a line item in your proposal.  For questions on the latest overhead rate(s), contact the CFO - Budget Office.  


Please note:  No capital equipment may be purchased with these DOE funds.

D.
BENEFITS/IMPACTS 

Discuss the commercial potential of the proposed research, as evidenced by the likelihood that the work could lead to a marketable product or process, the size of the potential market, and the economic benefits.  

a.
Potential for marketable product or process  


b.
Size of potential market  


c.
Economic and societal benefits  (e.g. improved quality of life, health issues, environmental improvements, overall societal living standards, etc.  If successful, will this project create any new jobs or help retain existing jobs?)

E.
SPECIAL CONSIDERATIONS
E1.
Fairness of Opportunity

Generally not applicable to Tech Mat projects.

E2.
Other Considerations

Include a yes/no and explanation as required to the following:

•
Conflict of Interest?  (If there is a possible COI, a financial disclosure may be required.  Check with Tech Transfer if unsure.)

•
Do you intend to use the long form CRADA contract or something else?  If something else, review with Tech Transfer.

•
Will PI submit quarterly LBNL Project Status Reports (PSR) and Final Project Report?

•
University participation?

•
Student participation? (Note that there can be publishing restrictions with CRADAs.)

•
Does the proposal involve a subcontract?  If so, identify and explain.

•
Environment, Safety, and Health Issues?

•
Background Intellectual Property?  If so, please identify.

ATTACHMENTS
(Must be included with proposal; schedule and/or budget estimate attachments may be included in the body of the proposal at PI’s discretion.)

•
2 page (max.) CV for the PI.  Please list (within the 2 pages) a selection of any publication(s) relevant to the proposal.
•
Schedule to perform the work (simple bar or Gantt chart)

•
Budget estimate at a reasonable level of detail

•
Proposal signatures of LBNL PI and Division Director

Technology Maturation Project Proposal Format
LAWRENCE  BERKELEY  NATIONAL  LABORATORY
Office of Science Laboratory Technology Research (SC-LTR) Program

Proposal Signatures
Project Title: 


This proposal must be signed by the PI and the Division Director.  The signatures indicate agreement and concurrence with all aspects of this proposal.

LBNL PI
_____________________________
________________


   signature




  date

LBNL 
_____________________________
________________

Div. Director
   signature




  date
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