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I.
PERFORMANCE/PROGRESS REVIEW

Describe contributions, performance results, accomplishments, and progress for the review period based on 
(1) expected contributions, results, and progress and, (2) other achievements.  Supervisors should describe individual efforts towards fostering collaboration and teamwork within the work unit and the Laboratory, and efforts towards promoting supportive relationships within a diverse workforce.  
II.
EVALUATION OF OVERALL PERFORMANCE

Provide concise statements which broadly characterize overall performance/progress and contributions during the evaluation period.  Check the appropriate Overall Summary Rating.  
	Did the employee meet the Laboratory’s institutional expectations in the areas of EH&S, Diversity, and Property?

Yes  ​_         No          (explain in the space below)


III.
PERFORMANCE PLANNING AND DEVELOPMENT

Identify and describe expected contributions during the next evaluation period.  Also include comments regarding plans for performance improvement, growth, and development.

	Supervisor
	Date
	Reviewed by
	Date


EMPLOYEE COMMENTS (Attach additional sheets if necessary)
	Employee
	Date
	Division Director
	Date


Employee signature indicates this review was discussed but does not necessarily signify concurrence with content.

Optional

PERFORMANCE/PROGRESS REVIEW

	In the left column, enter the expectations of the current performance period.  Evaluate contributions, performance results, accomplishments, and progress based on the expectations using the ratings below.  Comments must reflect ratings through specific examples of accomplishment.  Ratings:


E
Consistently Exceeds the expectation


M
Performance Meets the expectation


I
Improvement Needed—performance is below the expectation



	Expectations
	Rating
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	(O) 
	
	(E)
	
	(M)
	
	(I)
	
	(N) 

	
	Performance has been Outstanding over the review period
	
	Consistently Exceeds expectations
in many areas
	
	Meets expectations in all or most areas
	
	Improvement is needed in some important areas
	
	Performance does Not meet basic expectations for classification
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